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2012 Seminars from Z&Z HR Management and Leadership Development Center
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Effective Hr Strategic Planning HR organzational mode,management effiency,talent analysis, and solutions for creating value -17
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Tools And Practices Of Organizational Development Acquire interventions to achieve arganizational performance and health -15
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Establishment Of Corporate Culture And Employer Brand Glow vital, creative, productive and particular corporate culture and employer brand -19
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LeaderTraits And Competency

Lead future competency of leaders
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Desigh Leadership And Management Development System For Competitive Advantage
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Best practices research of talent retention,succession plan, management trainee and facilitator policy

Y 4200

¥ 5300

RTHUESREGRGME RERTRR, OLEMBIEA R T SWESREK —
Talent Engagement And Retention Understand real needs of talent and retain them creatively
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Practical Competency Model In Human Resources Management
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Establish A Quantized Demand-driven Training Management System

Optimize hr system with competency model
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Quantize training management with detailed data

Y 3800

Y 3500
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How To Build And Manage Internal Trainer System
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Select,evaluate and motivate corporate trainer

¥ 2700
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Job Analysis And Compensation System Design Discuss salary planning strategy and design competitive salary management system ¥ 3500
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Effective Implementation Of Corporate Performance Management System Plan perfermance hierarchy and culture to achieve organizational objectives Y3800
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Practical Skills Of Campus Recruitment Grasp features of campus recuitment and build selection standards and screening methods ¥ 2000
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Effective Interview Skills
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Corporate Training Manager Certification

Structured interview skills
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Best practices and tools for corporate learning and development
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Train The Trainer
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Play personal attributes and gain resource and support
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Hr Soft Skills Play persanal characteristics and gain resource and support
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AAEE F LS SRR (342) Core Capabilities Advancement | Aware roles of hrbp and promote insights, change and influence
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Best Practices Sharing Research cases about carrying business strategy into hr strategy
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Hr Knowledge For Line Managers
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Build hr management awareness and skills of dept. Managers

¥ 3800
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How To Set Up Performance Objective
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Carry corporate performance objectives into each employee

¥ 5700

Y 5300

¥ 4800

¥ 2500
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How To Do Annual Performance Evaluation--Evaluate Emplayees Correctly
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Help line managers have performance interview fairly and reasonably
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How To Manage Generation-y
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Manage and develop generation-y through values, skills and systems
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Monthly Hot Labor Law Topics Workshop
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Labor Dispute Case Replaﬂ_.r Of 2012
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Discuss the hottest labor law topics every month
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Comprehensive analysis of 2012 typical labor dispute cases”
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Hr High-end Forum Of Motor Industry
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Discuss hot hr topics and best practices of motor industry
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Hr High-end Forum Of Consumer Electronic Industry
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Emerging industry, new hr challenges
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&K, (021) 53828613  Email, training@znz.com.cn
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